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Case Study

ITWorx Builds UTC a Self Sufficing
Inter-Company Loan System

% United Technologies

Country: Executive Summary

United States United Technologies Corporation (UTC) is one of the world's leading

Industry: high-tech companies with a long history of pioneering innovation in
Industrial Manufacturing aerospace, aviation, helicopter design, climate control, elevator design
and hydrogen fuel cells. UTC wanted to establish its own borrowing
Customer: workflow system between its subsidiaries to track extra funds and reduce
United Technologies expenses and transactions time consumed when loans are processed

Corporation (UTC) through banks. ITWorx developed the Inter-Company Loan workflow

system to facilitate loaning and funding procedures among UTC
subsidiaries; without resorting to banks.

The Customer

United Technologies Corporation (UTC) is one of the world's leading high-tech companies with a long
history of pioneering innovation in aerospace, aviation, helicopter design, climate control, elevator design
and hydrogen fuel cells. UTC is composed of a number of major business units - Pratt & Whitney aircraft
engines, Carrier heating and air-conditioning systems, Otis elevators and escalators, Hamilton Sundstrand
aerospace and industrial systems, Sikorsky Helicopters, UTC Power, and UTC Fire and Security. UTC
employs over 225,600 people, operates in more than 180 different countries and is the 42™ largest U.S.
Corporation. In 2007, UTC revenues were in excess of $54.8billion.

The Challenge

UTC wanted to accelerate the cash flow cycle and reduce time consumed in banks transactions. UTC
required an automated system to manage money loans and funds between the companies operating
under its umbrella. If a company needs funding, it should place a loan request, have it approved and
delivered instead of waiting for queues of bank procedures and incurring bank expenses. UTC needed to
facilitate loans and funds flow among subsidiaries and track extra funds. UTC resorted to ITWorx to
develop a solution.




Technologies and
Software

iPlanet Process Manager
JSP

JavaScript

ASP

The Solution

ITWorx, one of UTC preferred vendors, developed the Inter-Company Loan system that replaces the need for
bank loans by UTC subsidiaries. The Inter-Company Loan is web-based system hosted on UTC Portal and
accessible to UTC authorized internal users.

ITWorx developed the loan workflow process as per the specific requirements of UTC. With this system in
place, if there is a need for a loan, and if its equivalence is available as extra cash anywhere within UTC
corporation, the "borrower" places a request in the system. The request is automatically transferred to the
appropriate “approver”, till the loan process ends. ITWorx used JSP and JavaBeans as they are the
compatible languages with iPlanet Process Manager.
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The Benefits

e  Streamlining and optimizing the inter-company workflow

e  Enabling amuch faster cash flow within UTC

e  Enabling easier rollout and faster turnaround time for the application

e  Monitoring extra funds and financial loan needs of UTC group

e  Saving extra costs and time of bank transactions




