
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 UTC has a large number of subsidiary Intranet sites, and a number of 
distinct Plumtree installations that needed to be connected while placing 
a framework that facilitates the development of new, integrated, and 
collaborative communities. ITWorx developed myUTC, a giant “one-stop 
shop” portal that provides employees, selected partners and suppliers 
with a customizable set of applications and functions as well as a wide 
range of business automation systems. ITWorx enhanced UTC existing 
technological infrastructure to support 150,000 users worldwide.  

 
Country:  
United States 
 
Industry:  
Industrial and Manufacturing 
 
Customer:  
United Technologies 
Corporation (UTC) 

“ 
ITWorx deep knowledge of 
Plumtree (now Bea 
Technologies) and other 
technologies made them a 
perfect fit to handle our 
complex requirements. 
Together, we deployed myUTC 
nearly five years ago, and we 
consider ITWorx a key strategic 
partner as they continue to 
expand the functionality and 
the value of the UTC corporate 
portal.  

                   ” 
Russell Albert,  
Director of eBusiness 
Applications, 
UTC 

ITWorx Integrates and Delivers a 
Giant Corporate Portal for UTC to 
Better Communicate with its 
Business Units  

Case Study

The Customer 
 
United Technologies Corporation (UTC) is one of the world's leading high-tech companies with a long 
history of pioneering innovation in aerospace, aviation, helicopter design, climate control, elevator design 
and hydrogen fuel cells. UTC is composed of a number of major business units - Pratt & Whitney aircraft 
engines, Carrier heating and air-conditioning systems, Otis elevators and escalators, Hamilton Sundstrand 
aerospace and industrial systems, Sikorsky Helicopters, UTC Power, and UTC Fire and Security. UTC 
employs over 225,600 people, operates in more than 180 different countries and is the 42nd largest U.S. 
Corporation. In 2007, UTC revenues were in excess of $54.8billion. 
 
 

The Challenge 
 
UTC needed to consolidate multiple, distinct intranets into a single portal solution that would, in turn, 
automate all critical functions for employees across business units. With its multinational presence, UTC 
needed a solution that could leverage and enhance its existing IT infrastructure to support 150,000 
connected users around the globe.  
 
The solution needed to comply with the highest levels of availability for the different sets of users 
connected. UTC sought to improve business and organizational performance round the clock by having a 
portal that links different business stakeholders such as employees in main offices, traveling, or 
telecommuting employees, in addition to selected partners and suppliers. 
 

Executive Summary 



 

 

Global Offices  
 
North America 
Connecticut, USA 
Tel +1.860.6767.878 
 
Middle East & Africa 
Cairo, Egypt 
Tel +202.2673.6111 
 
Riyadh, KSA 
Tel +9661.2886.558 
 
For more information about our 
premises worldwide please logon to 
www.itworx.com 
 
contactus@itworx.com  

Technologies and 
Software 
 
Á Bea Technologies, Plumtree 

Portal Software  
Á Windows NT/2000  
Á Web development 

(ASP/Java/scripting)  
Á iPlanet Technologies (iPlanet 

Application Server, Process 
Manager)  
Á Oracle 8i  
Á Microsoft Exchange  
Á LDAP  
Á Netegrity Siteminder 

(Security/single sign-on) 
 

 The Solution 
 
Based on ITWorx track record in developing solutions for UTC divisions such as Otis Elevators, Carrier, and 
Hamilton Sundstrand, UTC selected ITWorx to deliver this cross-business unit solution. ITWorx developed 
myUTC, a sophisticated portal that provides comprehensive and customizable sets of features including 
financial applications, expense reports, news, remote email, to-do lists, calendars, collaboration, large file 
exchange capabilities, and many other business functions that cater for smooth and efficient workflow in the 
organization. Critical day-to-day business activities are automated within the system based on UTC workflow 
requirements. ITWorx helped UTC to establish a standard for the development and deployment of Intranet 
content, workflow applications, and collaboration tools.  
 
myUTC leveraged the existing infrastructures in each business unit to create a uniform, integrated solution 
that preserves years of IT investment in UTC organization. ITWorx delivered the solution using its mixed 
onshore and offshore delivery model; where around 95 percent of the total hours for the project were 
conducted offshore, and the remaining 5 percent representing dedicated in-country support for user 
requirements, installation, and post go-live support. This model ensured the lowest possible cost for the 
project without compromising the efficiency of face-to-face communications where needed.  
 
myUTC is a corporate portal that acts as a main communication platform within and outside of UTC. ITWorx 
applied the security, access control, and authorization levels needed to securely connect employees within a 
business unit, employees across different units, or connecting employees with vendors, partners, and other 
external constituents. 
 

 
 

The Benefits 
 
Improved employee productivity through automation of business functions 
By automating a great deal of daily work functions, myUTC helps increase overall employee productivity. Six 
years after the initial launch of the portal, UTC and ITWorx continue to work hand-in-hand to anticipate and 
develop new features and functionalities to meet the dynamic business needs for the organization.  
 
Integration of multiple divisional infrastructures for centralized ease-of-use and optimal support 
UTC had deployed a number of intranet and portal solutions. ITWorx leveraged its in-depth knowledge of 
Plumtree, Oracle, LDAP, Netegrity, and other platforms to consolidate those solutions, and develop seamless 
interfaces to the organizational systems and legacy applications. This provided a uniform user experience, 
while centralizing support and hardware infrastructure.  
 
Increased communication between employees, business units, and external constituents  
With its global task force now connected to the portal, the company is able to leverage myUTC to enable 
collaboration among business units, partners, and suppliers; resulting in unprecedented innovation, process 
improvement, productivity, and profitability within the business units, across the organization, and with 
select external audiences.  
 


